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Performance Gap

Obtain and Maintain Stakeholder Agreement

De!ne Desired
Performance

Describe Actual
Performance

Find Root
Causes

Select 
Interventions

Implement
Interventions

Why does the
performance gap exist?

What can be done to close
the performance gap?

What solutions
match causes?

Monitor and Evaluate Performance

Consider
Institutional

Context

Mission

Goals

Strategies

Culture

Client
and

Community
Perspectives









1. Essential HC
Interventions in
PHC context

2. Occupational
Pro!ling

3. Performance 
Standards & Task
Analysis

4. Performance 
Assessment Tools

5. Curriculum
Review

6. Curriculum
Acceptance

7. Training 
Capacity
Building

8. Training
Implementation
Support

9. Assessment, 
Quality Assurance, 
Certi!cation

10. Curriculum 
Evaluation, 
Reassessment 
of relevance

MDG
Universal Access

Poverty Reduction

Priority interventions for 
HIV Prevention

Treatment and Care

Stop
TB

Roll
Back

Malaria

Other
e.g. MPS 
& CAH

Minimum essential health care
interventions & competencies in line with 

PHC renewal 





Standards
Job descriptions
Training
Tools

Set Expectations

Take Action

Monitor and Assess
Performance

Identify Problems 
& 

Opportunities
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